
  

District Goals Pre-Assignment 
Complete the district goals pre-assignment and review its supporting resources. 

January 

Build a Vision 
Conduct a District SWOT analysis and continue to use the District Strategic Plan 
Workbook to analyze service, membership, leadership development and LCIF trends in 
your area to finalize the district’s vision for the year to come. Don’t forget to connect with 
your multiple district to determine if an additional custom goal has been created. 

March 

Submit District Goals 
Complete the 2021-22 district goals and action plans with the help of your district team 
by June 30, 2021.  

 June 

2021-22 District Goals 

 

March -
April 

Complete eLearning Course 
Once assigned in March, complete the Action Planning to Achieve District Goals 
eLearning course in the LLC. It will help you understand the various components of an 
action plan template and how to create well-developed action plans in preparation for 
the 2021-22 District Goals platform launch on April 9, 2021. 

Build a Team 
Build an effective team of motivated, dedicated and passionate Lion leaders to support 
your district in the coming year. 

 

February  

Build Success 
In preparation for a successful year ahead, beginning May 1st build momentum to 
execute the plan with engagement across the district, track and report results, and make 
course corrections throughout the year.  

  

May 

  April 

Build a Plan 
Upon completion of the Action Planning to Achieve District Goals eLearning course, you 
and your district team can begin developing action plans to support the district goals. 
Don’t forget to reference the Sample Action Plan Booklet for additional assistance!  

 


